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INDEPENDENT CORPORATE ADVISORY | BAHRAIN

Built on trust.
Structured for the

Gulf.

One accountable relationship for planning, establishing and
supporting businesses across all six GCC markets.

BAHRAIN | SAUDI ARABIA | UAE | QATAR | KUWAIT | OMAN




Bahrain is home.
Our perspective is
regional.

Trustlic Group is an independent corporate advisory and
coordination firm based in the Kingdom of Bahrain. We help
entrepreneurs, established companies and international businesses
understand where to operate, which route to consider and what
must remain connected after establishment.

In Bahrain, Trustlic performs selected corporate-services work
directly where appropriate. Across the six GCC markets, we
coordinate experienced local, specialist and regulated providers
selected for the assignment.

HOME MARKET REGIONAL REACH
Kingdom of Bahrain All GCC markets
COMMERCIAL REGISTRATION MEMBERSHIP
CRNo. 142136 Bahrain Chamber

TRUSTLIC GROUP

Independent
advice.
Connected
execution.
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HOW TRUSTLIC WORKS
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We begin with the client's commercial objective, not a pre-selected package. Trustlic keeps the assignment
connected while each appointed provider remains responsible for its own local, technical or regulated work.
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Understand Structure

Clarify the activity, owners, customers, intended Compare relevant options, define responsibilities and

markets, timing and operating reality. explain costs, dependencies and timing assumptions.
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Coordinate Stay involved

Perform the agreed Trustlic work and connect suitable Keep communication connected and support the

local, specialist or regulated providers. company as it begins operating and develops.
PROFESSIONAL BOUNDARY Trustlic Group is not a government body, law firm, regulated tax adviser or audit firm, and it is not affiliated with any

government authority. Regulated services are provided by appropriately appointed professional providers.
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One Gulf. Six operating environments.

Ownership, activities, premises, employment, approvals, banking preparation and continuing obligations differ from one
market to another. Trustlic helps clients compare the practical route before committing.

Bahrain Saudi Arabia United Arab Emirates

Trustlic's home market and strongest Planning around the activity, customers, Comparison of mainland, free-zone,

direct-delivery base. contracts, investment and operating branch and specialised environments
model

Qatar Kuwait Oman

Assessment of State, financial-centre, Review of permitted local, Comparison of mainland, free-zone,

free-zone, branch and specialised routes. direct-investment, branch and special-economic-zone, branch and
specialised possibilities. specialised pathways.

GCC MARKETS



PRIMARY SERVICE | 01

Corporate Services
& Market Entry Enter the Gulf with the

right structure.

One central advisory and coordination relationship, with
appropriate local and regulated providers appointed where
required.

Whether a client is starting a first company or expanding an established business, Trustlic helps evaluate the six GCC
markets, compare suitable establishment routes and coordinate the work needed to move from planning towards
operation.

Plan Establish Operate

Understand the activity, owners, Coordinate the agreed route, Connect continuing corporate,
customers, market, presence and responsibilities, providers, employment, finance, compliance,
future operating needs. information and dependencies. protection and development needs.

NEXT CONVERSATION Discuss your GCC market-entry plans.

CORPORATE SERVICES & MARKET ENTRY



Support that remains connected after
establishment.

Keep obligations visible and
organised.

Organise recurring deadlines, corporate-standing oversight and
provider responsibilities. Bahrain work may be performed directly where

appropriate.

Compliance-calendar planning
Government-process coordination
Workforce-compliance coordination

Reporting and responsibility tracking

OPERATING SUPPORT

From admission to practical
launch.

Assess incubation, workspace and enterprise-support needs, compare
appropriate providers and coordinate the relationship between
admission, establishment and launch.

Route and provider comparison
Admission and establishment coordination
Address and workspace arrangements

Transition beyond incubation




PEOPLE AND ORDERLY TRANSITIONS

Support for the decisions that affect people and
continuity.

04 | COMPANY CLOSURE ADVISORY & COORDINATION 05 | HR CONSULTANCY

An orderly conclusion, not a Practical frameworks for
loose end. working relationships.

Advise on the closure route and coordinate outstanding Build employment frameworks, internal policies, people
corporate matters, specialist appointments, client decisions processes and connected HR administration, with

and the final handover of records. confidential advisory where appropriate.

o Initial obligation review o Workforce and role planning

o Closure-route planning e Employment documentation and policies

o Specialist-provider coordination e Employee lifecycle support

e Progress tracking and handover e HR, payroll and compliance coordination
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Information that supports better business
decisions.

Clear reporting. Clear
responsibilities.

Define, appoint and coordinate the provider relationship for accounting,
payroll, reporting, year-end, audit and filing work.

Provider selection and scope
Accounting setup and oversight
Management-reporting coordination

Year-end, audit and filing coordination

Build only what the business needs.

Translate a business need into a clear technology brief and coordinate
the appointed provider through delivery, testing, launch and support.

Business-process review
Requirements and provider selection
Testing and acceptance coordination

Access, maintenance and handover planning

FINANCE AND SYSTEMS



PROTECTING AND ELEVATING THE BUSINESS

Protect the asset. Strengthen how it is

understood.

08 | TRADEMARK & IP

Organise protection before
filing begins.
Coordinate ownership review, market priorities, searches,

filing and portfolio oversight through appropriately
authorised specialists.

e Brand-readiness review
e Search and clearance coordination
o Market and classification planning

e Renewal and portfolio administration

PROTECTION AND BRAND

09 | BRAND ADVISORY

Position the business for its
next stage.

Lead the commercial brand review and coordinate appointed
creative, digital, production and trademark specialists.

e Brand and business diagnosis
o Positioning and messaging
e Visualidentity direction

e Implementation and governance
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CLEAR FROM THE BEGINNING

Know the route, responsibilities and
expected costs.

Every assignment should begin with a clear understanding of what is being considered, who is responsible for each part,
which assumptions matter and what remains outside any adviser or provider's control.
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Clear scope Transparent costs
Define Trustlic's role, provider roles, client decisions and Separate Trustlic fees, provider fees, government
exclusions. charges and expected disbursements.
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Practical timing Visible communication
Explain dependencies and provide experienced estimates Keep decisions, responsibilities and progress connected
without guaranteeing third-party processing times. through one central Trustlic relationship.

Clear advice does not remove every uncertainty. It makes the next decision more informed.

CLARITY AND COSTS 10



WHAT CLIENTS CAN EXPECT

Practical clarity before
the next commitment.

Indicative assignment outputs

¢ Initial commercial and operating review

o Comparison of relevant markets, routes or providers
* Recommended next-step plan

¢ Information and document checklist

¢ Responsibility schedule showing who does what

e Transparent fee and cost breakdown

¢ Timing assumptions and important dependencies

e Continuing-obligation or implementation schedule

¢ One central Trustlic contact

QUALIFICATION

The precise output depends on the service, jurisdiction and agreed
scope. Authority, bank, regulator and appointed-provider decisions
remain independent.

WHAT TO EXPECT
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START A CONVERSATION

Tell us what
you are building.

Share the intended activity, market and timing. Trustlic will 4
review the information and arrange an initial conversation N
about the most relevant next step.

EMAIL TELEPHONE
Info@TrustlicGroup.com +97317118218
WEBSITE INSTAGRAM
trustlicgroup.com @trustlic.group
OFFICE

Office 1026, Building 361, Road 1705, Block 317
Diplomatic Area, Manama, Kingdom of Bahrain
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TRUSTLIC GROUP

Licensed in Bahrain by the Ministry of Industry and Commerce; CR No. 142136. Member of the Bahrain
Chamber of Commerce and Industry.

INDEPENDENT CORPORATE ADVISORY | KINGDOM OF BAHRAIN
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