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QATAR MARKET ENTRY & COMPANY FORMATION ADVISORY

Enter Qatar.
Match the structure tc
the opportunity.

Qatar offers distinct State, financial-centre, free-zone, branch
and specialised establishment possibilities. Trustlic helps
compare the relevant frameworks against the opportunity,
activity, customers, contracts, premises, people and long-term
operating plan.

COMMERCIAL PURPOSE FIRST STATE, QFC & FREE-ZONE COMPARISON ONE COORDINATED P‘LAN
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BEGIN WITH THE COMMERCIAL PURPOSE

The structure should follow the

opportunity, not a generic package.

Qatar offers more than one establishment
framework. The useful comparison begins
with the opportunity, intended customers,
contracts, activity, owners, premises, people
and the operating presence the business
needs.

Trustlic coordinates the comparison before
the establishment framework is selected.

01 02

International companies GCC groups adding a
entering Qatar Qatar operation

03 04

Overseas parents Existing Qatar

assessing a branch companies reviewing

their structure

Qatar Market Entry & Company Formation Advisory

Opportunity &
customers

Clarify the commercial opportunity, target
customers, contracting model, delivery
location and the practical operating
presence required in Qatar.

" Investor & governance

Understand the investors, parent company,
beneficial ownership and governance needs
before comparing State, QFC, free-zone,
branch or specialised frameworks.
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Activity & regulatory
fit
Define the exact activity and identify the
licensing platform, permissions and any

sector regulator connected to the proposed
operation.

04 .
Premises, people &

delivery

Plan the address, operational space,

expected team, visas, delivery model and

practical requirements connected to the
chosen framework.
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FRAMEWORKS TO COMPARE

Choose the framework around what the

Qatar operation must do.

01 ST

A State commercial company
or branch

A State commercial company may suit a direct local
operation, while an overseas parent may examine a branch
where relevant. The activity, ownership, governance,
premises and required approvals are checked first.

02 QFC

A Qatar Financial Centre
entity

QFC provides an onshore business and legal environment
for permitted regulated and non-regulated activities. The
proposed activity, legal structure, governance, approved
premises and authorisation requirements remain part of the
comparison.

03 FZ

A free-zone or specialised
framework

A free-zone or specialised framework may suit an operation
connected to a defined industry, facility or investment
proposition. Location, permitted activities, premises,
staffing and practical operating scope are examined before
proceeding.

Current requirements are checked with the appropriately appointed Qatar provider and relevant authority before a framework is recommended. There is no universal route for every Qatar operation
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Five connected Qatar stages.

The opportunity, framework, establishment steps, operating requirements and
continuing responsibilities are coordinated as one sequence

Define the Qatar
opportunity.

Test the relevant
frameworks.

Organise the establishment
file.

Prepare the business to
operate.

Maintain the Qatar company.

Clarify the commercial objective,
activity, customers, contracts,
investors, team, premises and delivery
model

Compare the suitable State, QFC,
free-zone, branch or specialised
options against the operating plan.

Prepare the agreed company
information and follow the
establishment steps through suitable
Qatar providers.

Connect premises, workforce,
immigration, banking preparation and
other foundations needed for the
chosen framework

Coordinate recurring corporate
obligations, providers, filings and
deadlines through one working
calendar.
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QATAR ESTABLISHMENT SUPPORT

Coordinate the framework,
providers and operating

foundations.

01

Market-entry & route
assessment

Compare the opportunity, activity, customers,
contracts and proposed Qatar framework before
establishment begins

03

Branch & parent-company
planning

Review the parent company, branch purpose,
governance and continuing responsibilities before the
route is advanced.

05

Banking & finance preparation

Prepare the information flow and connect suitable
banking, accounting and finance-function providers.

ONE REGIONAL RELATIONSHIP
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State, QFC & free-zone
comparison

Test the relevant frameworks against the activity,
customers, premises, people and long-term operating
plan.

04

Qatar provider coordination

Connect the selected framework with appropriately
appointed Qatar providers and the relevant authority.

06

Continuing compliance
oversight

Organise recurring Qatar corporate obligations,
provider responsibilities and deadlines through one
calendar.

Trustlic remains the Bahrain-based advisory and coordination point, connects suitable Qatar
providers and keeps the commercial route, responsibilities and follow-up organised.

PROFESSIONAL BOUNDARY

Qatar providers handle local and regulated work. Authorities and banks decide independently.
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PLAN THE QATAR ENTRY

Tell us what the Qatar
operation needs to achieve.

Share the opportunity, activity, intended customers, proposed
ownership, expected team, premises and timing. We will review the
information and arrange an initial conversation about the relevant

Qatar framework.

EMAIL PHONE
Info@TrustlicGroup.com +97317118218
WEBSITE INSTAGRAM
trustlicgroup.com @trustlic.group
OFFICE

Office 1026, Building 361, Road 1705, Block 317, Diplomatic Area, Manama, Kingdom of Bahrain

DISCUSS QATAR MARKET ENTRY

TRUSTLIC GROUP
TRUSTLICGROUP.COM
CRNo. 142136
Member of Bahrain Chamber

Trustlic Group is an independent Bahrain-based corporate advisory firm. It is not a Qatar law firm, regulated tax adviser or audit firm and is not
affiliated with any government authority. Qatar local and regulated work is performed by appropriately appointed providers. Authorities and
banks control their own decisions and outcomes.

Independent corporate advisory | Kingdom of Bahrain


mailto:Info@TrustlicGroup.com
tel:+97317118218
https://trustlicgroup.com/
https://www.instagram.com/trustlic.group/
mailto:Info@TrustlicGroup.com

